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OUR VALUES
& PRINCIPLES ARE:
1.

ADVOCACY: SWAN Youth Service advocates
for and on behalf of all young people
engaged in the service and particularly
on behalf of those most vulnerable,
marginalised, socially excluded and at risk
in the community. SWAN also encourages
and supports young people to advocate and
speak up for themselves and their peers.

5. ACCEPTANCE: SWAN Youth Service
acknowledges the individuality and
diversity of all young people engaged in
the service and works with young people in
a non-judgmental and open-minded way.

6. RESPECT: SWAN Youth Service works
in a respectful way with all young people
involved in the service and strives to instil
respect in young people for one another,
their families, community and wider society.

2. SOCIAL JUSTICE: SWAN Youth Services
operates from a Critical Social Education
Model of Youth Work and encourages young
people to think critically about social justice
and social change. In this regard, SWAN
works with young people to identify their
role and contribution to social justice and
social change at local and global levels.

3. INCLUSION: SWAN Youth Service is
committed to the inclusion and involvement
of all young people irrespective of
their background or personal or social
circumstances and strives to include
those young people most at risk in the
community.

4. PARTICIPATION: SWAN Youth Service
works with all young people ‘where they
are at’ and strongly encourages young
people towards meaningful and active
participation in programmes as well as in
shaping and planning the delivery of the
Service. SWAN believes in the voluntary
participation of young people but actively
targets those young people who are most
marginalised and most at risk. SWAN’s
goal is the sustained engagement and
participation of these young people in the
Service for a long as possible.

7.

EQUALITY:

SWAN Youth Service believes
that all young people deserve, need and
have a right to the same chances and
opportunities and strives to ensure equality
of opportunity for all young people.

8. EMPOWERMENT: SWAN Youth Service
works to empower all young people to
take ownership and responsibility for
themselves, their lives, their community
and wider society. SWAN also empowers
young people to have pride in, and take
ownership of the Service.

9. SAFETY: SWAN Youth Service believes
that everyone has a right to a safe and
secure environment, free from violence,
coercion and intimidation. SWAN Also
works to ensure the safety of all staff and
volunteers who work with young people.

10. PARTNERSHIP: SWAN Youth Service
works in partnership with key agencies and
organisations in the community to ensure
that young people have the maximum
access to the supports, programmes and
services they need.
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FOREWORD
On behalf of SWAN Youth Service I am delighted to present SWAN’s Strategic Plan 2017-2019
which sets out our key strategic goals and how we are working to achieve these goals over
the next three years. At the heart of this plan are the young people from the North Wall and
North Strand communities who participate at every level in SWAN and this plan is shaped
by their wishes and dreams, as well as by the challenges and difficulties that they face in
their lives. The North Inner City is a community with a strong and proud identity and there is
a powerful history of community engagement and community activism. Our young people
are entitled to take pride in the community they live in and to be proud of where they come
from and our vision is that all of our young people will live in an equal, inclusive society
where they feel connected to and are part of their own community and have control of
their own lives so they can reach their full potential.
At the same time we are all aware that the North Inner City community continues to face
major challenges relating to social and economic inequality, which has not been tackled
effectively to date, and this context is also crucial to shaping our strategic plan and how
we carry out our work. Our mission is to empower and facilitate young people to be critical
thinkers, to have an equal voice, to make informed life choices so that they are valued in their
own right, are active participants in their own lives, in their communities and in wider society.
This SWAN Strategic Plan has been strongly influenced by Better Outcomes Brighter Futures:
The national policy framework for children & young people, [2014-2020]. The Strategy aims to
enable young people to reach their maximum potential in relation to five national outcomes
and our plan sets out how SWAN will contribute to achieving these five national outcomes
for young people from the North Wall and North Strand communities.
Crucial to achieving these outcomes is the high quality youth work which is delivered by the
staff team in SWAN, in partnership with our young people. The work of SWAN Youth Service
is underpinned by the critical social education model of youth work, but it is also very much
about young people (and staff!) having fun, enjoying themselves and feeling positive about
life. Anyone who has visited SWAN will have experienced this sense of fun and enjoyment for
themselves. I want to pay tribute to the exceptional work of the team under the leadership of
the Director Mairéad and to thank them for their commitment, enthusiasm and professionalism
in all that they do. I also want to acknowledge and thank the SWAN volunteers whose
generous contribution of their time and skills makes a huge difference to our work.
I would like to thank all of our funders listed in this report for their ongoing support and
commitment to our work and to assure you that every euro you invest in SWAN is money
very well spent. Your valued support is essential to our work and we look forward to
continuing to work in partnership with you during the three years of this Strategic Plan. I
would also like to acknowledge and thank all of the youth and community services in the
North Inner City who work in partnership with us on a daily basis and who will also be our
partners in the implementation of this plan.
Finally, I would like to thank my fellow board members in SWAN for their exceptional
contribution and commitment to our work to date and giving of their time so generously.
We look forward to working together with our friends and partners to implement this
Strategic Plan over the next three years.
Anna Quigley
Chairperson

5

THE CURRENT LANDSCAPE
OF YOUTH WORK IN IRELAND –
SWAN’S PERSPECTIVE
The national policy and strategic context for youth work in Ireland has progressed significantly since
the development and implementation of SWAN Youth Service’s previous Strategic Plan. Of most
significance has been the publication of the National Youth Strategy [2015-2020], which sets out the
Governments agenda and priorities for young people aged 10-24. This Strategy has been strongly
influenced by Better Outcomes Brighter Futures: The national policy framework for children & young
people, [2014-2020]. The Strategy aims to enable young people reach their maximum potential in
relation to five national outcomes which are:

The strategy further identifies 50 priority actions which are to be
delivered cross-sectorally by State Departments and the broad
‘Youth Sector’.
The fact that Irish Youth Policy will now be linked to EU policy, and
that ‘youth’ is designated as a distinct developmental phase, is a
positive advancement. As a targeted youth service, critical of the
structural causes of inequality and disadvantage in society, SWAN
also welcomes the specific focus on young people who are
currently experiencing poor outcomes or at risk of experiencing
the poorest outcomes. This means that young people in areas of
disadvantage should no longer be problematised or viewed as
a dysfunctional group that need to be somehow managed!
The National Youth Strategy, Better Outcomes Brighter Futures and the Value for Money and Policy
Review of Youth Programmes (2012) all inform the focus of this Strategic Plan for SWAN for the
coming three years, both in terms of providing the strategic direction and alignment of youth
work to the five National outcomes and also in highlighting a greater focus on the evidence
base for our work and the ability to demonstrate and measure progress under each outcome.
We await the Department of Children and Youth Affairs development of the ‘key indicators’
against which this progress is to be measured.
For SWAN, youth work is fundamentally a group process with individual, one-to-one work
primarily employed at times of high need for the young person. SWAN’s work is underpinned
by our values and principles and affirms the independent role and distinct voice of youth work
within a broader interagency approach, acknowledging the positives of working collaboratively
with other stakeholders in the interests of young people. The role of a young person-centred
advocate can be critical at times.
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The national policy documents outlined above advocate a strengthening of the role of youth
work in individual and support work; for example supporting young people as they transition
from care. This type of ‘case’ work, in our experience, is very resource intensive and the balance
must always be struck between this type of work and that of group-focused youth work. In
SWAN, we believe that our model of youth work must retain its distinct identity of being an
educational and developmental process for all young people engaged in the Service rather
than moving towards more welfare-oriented practice.
We welcome the development of the Children and Young People’s Services Committees
(CYPSC) as the key structure to plan and co-ordinate services for children and young people
in every county. We believe that youth work has a great deal of expertise and knowledge to
contribute in such fora in order to improve outcomes for children and young people nationally.
Over the last seven years we have operated a service with a reduction of over 30% in
resources; this has been extremely difficult for the staff, volunteers, board and young people
alike, particularly as there has been a greater demand for a greater range of services due to
the economic recession and as a result of austerity measures. Therefore, additional resources
are essential to accompany the national policy developments in order to ensure that SWAN
continues to deliver quality, effective services that will enable young people to achieve their
full potential in all areas of learning and development. Furthermore, SWAN’s work over the
lifetime of this Strategic Plan, will also be influenced by many other national policy and strategy
documents [see Figure 1] which highlight National and Government priorities for key priority
groups, one of which consistently remains ‘young people’.
Finally, it is appropriate to end with the words of Professor Dympna Devine, School of Education,
UCD;

‘As we emerge from a difficult period of austerity, the words
‘taxpayer’ and ‘economy’ are repeatedly heard in public
debate. Surely, if we are to avoid repeating the mindset that
contributed to the last economic crisis, we need to shift the
focus? At the very least we need to connect economy to
society, and taxpayer to citizen. Children are not taxpayers,
yet they are a vital pillar of society’s well-being. Good
societies invest heavily in creating good childhoods’.
(Irish Times March, 2nd 2015)
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Figure 1: National Strategic Policy Context – some of the key documents informing SWAN’s
Youth Work Practice

National Youth Work
Development Plan,
(2003-2007)

National Action Plan
for Social Inclusion
(2007-2016)

Youth Work Act, 2001
Children Act, 2011

2001

National
Quality Standards
for Youth Work
(2010)

2003

2007

Education and Training
Boards Act (2013)
Child and Family Agency
Act (2013)
Children First
(2011)
2nd Edition

2010

Youth Justice Action Plan (2014-2018)
Better Outcomes, Brighter Futures (2014-2020)
Action Plan for Jobs (2014)
Further Education and Training Strategy (2014-2019)
Value for Money and Policy Review of
youth programmes (2014)
Children and Young People’s Services Committees

2011

Pathways to Work –
implementation
of the EU Council
recommendations on
Youth Guarantee (2013)

2013

2014

National Strategy on
Children and Young People’s
Participation (2015)
National Youth Strategy
(2015-2020)

2015

Other key national policy and strategy documents which will inform the work of SWAN Youth
Service over the next 3 years include:

☞☞
☞☞
☞☞
☞☞
☞☞
☞☞
☞☞
☞☞

National Drugs Strategy, 2009-2016
Healthy Ireland, 2013-2025
Action Plan on Bullying, 2013
National Disability Strategy Implementation Plan, 2013-2015
Connecting for Life: National Strategy to Reduce Suicide, 2015-2020
National Sexual Health Strategy, 2015
National Strategy on Education for Sustainable Development, 2014
Intercultural Education Strategy, 2010-2015
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TH E LOC AL CO MM UN ITY CO NT EXT
– SWAN ’S PER SP EC TIV E
“Poverty and social exclusion limits and undermines
opportunities for children’s emotional, social and
intellectual development. The impact on health and
cognitive development is greater the younger a child
is, and has long-term effects on future well-being and
employment prospects.” (Better Outcomes Brighter Futures, 2014-2020: p90)

Many small areas within the North Inner City of Dublin are areas of disadvantage. When the statistics
are analysed by the larger unit of analysis, the DED (District Electoral Division), this disadvantage
is often masked. SWAN focuses its attention on the analysis of these smaller areas, to ensure that
we can highlight both the specific areas that SWAN works in and the reality of the experience of
these communities, which are often small pockets of very disadvantaged communities within wider
geographical communities.
For example, SWAN works in North Wall, which is in the DED of North Dock C, but North Wall is only
a part of North Dock C; the rest of the DED is made up largely of the IFSC area. North Dock C, as a
whole, is characterised as marginally above average in the Deprivation Index. However, for the purposes
of classification these areas would be much better understood as two distinct communities (North
Wall and the IFSC), living side by side rather than one homogenous community, one of which is largely
affluent and one of which is predominantly disadvantaged.
This dichotomy is highlighted in the images on the next page (Figure 2 and Figure 3), which represent the
areas of the North Inner City where SWAN focuses its work. Figure 2 has been analysed by DED (larger
areas) and Figure 3 has been analysed by small area. As we can see, Figure 2 portrays a community that
is largely average or above average to affluent, while Figure 3 shows a patchwork of communities some
of which are very disadvantaged and some are very affluent, living side by side.
As a result, many young people who live in these areas of disadvantage experience social exclusion
and do not have the same opportunities for ongoing education or training. Certain individuals are
at increased risk of poverty, in particular those who grow up in jobless or one parent households
as supported by evidence outlined by Better Outcomes Brighter Futures [2014-2020]. “Growing up
in a marginalized and disadvantaged community experiencing intergenerational cycles of poverty,
educational disadvantage and unemployment seriously hinders a child or young person’s opportunities”
(BOBF: p87).
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SWAN DEDS
Figure 2
LETTERKENNY
SLIGO

DUBLIN

GALWAY

TRALEE
CORK

WATERFORD

Relative Index Score
extremely affluent

Figure 3

over 30

very affluent

20 to 30

affluent

10 to 20

marginally above average

0 to 10

marginally below average

0 to -10

disadvantaged

-10 to -20

very disadvantaged

-20 to -30

extremely disadvantaged

below -30
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D EM O G RA PH IC S FO R
S WAN ’S C ATC H M EN T AR EA
NORTH WALL

NORTH STRAND

DUBLIN CITY

Total population n=1847
(Female 924; Male 923)

The total population n=1,725
(Female 892; Male 890 )

Total population n=527,612

25%

22%

NORTH WALL

10-19 years

10.3%

10.9%

15%

under 20 years

20.7%

1

NORTH STRAND

DUBLIN CITY

40%

38%

lone parents
with children

66%

Lone Parents:
Both North Wall and North Strand have lone parent rates considerably higher than the overall rate for
Dublin City, at 60% and 65.8% respectively, compared to a rate of 38.4% for the city overall. Nationally,
the figure is 22.3%.

NORTH WALL

NORTH STRAND

DUBLIN CITY
14.1%

35%

NATIONALLY
8.7%

30.9%

people who have finished school before the age of 15 years

Of those who are over 15 years, and who stated when they had left school, more than twice as
many in both North Wall (35%) and North Strand (30.9%) had left school by the time they were 15
years than in Dublin overall (14.1%). Just over a third in North Wall and just under a third in North
Strand have left school by the time they are 15 years.
These figures are much higher than the national figure of 8.6% and “The unemployment rate for
those age 20-24 with no more than lower secondary education has been over 50%, as compared
with about 30% for those with higher secondary education and 20% for third level graduates”
(Better Outcomes Brighter Futures, 2014-2020: p88)

1

Dublin City is defined as the Dublin City Council area only.
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Economic/Employment/Unemployment Status
(CSO 2011):
NORTH WALL

48.3%

ORTH WALL

NORTH
STRAND
NORTH
WALL
DUBLIN
CITY
18.5%

48.3%

36%
48.3%

unemployed
NATIONALLY
DUBLIN CITY

UBLIN CITY

8.5%

18.5%

unemployed

19%

NORTH STRAND

☞☞ Of those active in the labour market

,
48.3% are unemployed. For women the
figure is 37.6% and for men it is 57%.

☞☞

2

36%

In this community there is almost the
same number of people unemployed
(463) as employed (496).

NORTH
STRAND
NATIONALLY

☞☞ Of those active in the labour market,

36% are unemployed. For women the
figure is 32.2%
19% and for men it is 39%
36%

NATIONALLY
19%

unemployed

These figures have been compiled from analysis of
the small area figures from the census of 2011 as
they correspond to the communities that are served
by SWAN and are courtesy of Swan Youth Service
Strategic Plan 2015.
All of the figures provided are from the census 2011
and are available at: http://www.cso.ie/en/census/
census2011smallareapopulationstatisticssaps

2

This includes, ‘At work’, ‘Looking for first regular job’ and ‘Unemployed having lost or given up previous job’.
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S WAN ’S O RG AN IS AT IO NAL M AP :
SWAN Youth Service Ltd.
SWAN Board
Director

SWAN
Youth Service
Project Leader

•
•
•
•

Youth Work Team (n= 1 f/t, 3 p/t)
Street Work Team (n= 2 p/t)
Garda Youth Diversion team (n=2 f/t)
CE Youth Worker (N=2)

ADMINISTRATOR
St. Agatha’s Hall

St. Agatha’s Staff (N =4)
• CE frontline team (N=3)
• Porter (N=1 p/t)

24 volunteers involved annually
10 students involved annually
120 young people involved weekly

SWAN’S MODEL OF YOUTH WORK:
The work of SWAN Youth Service is predominantly underpinned by the critical social education model
of youth work3.
This model views the social issues which young people face as created by society’s structures and
through its institutions, e.g. education system, economics (government policies, operations of multinationals), family structure, etc. In this model, education takes a central role. In particular, the model is
critical of an education system which is technical in approach as it teaches young people facts and
formulas rather than educating and empowering them to think for themselves.
This approach, through a process of ‘social analysis’, educates young people in a way that is relevant
to their world and enables them to understand where they stand in the world. First, the young person
explores where they are at, i.e. ‘their position’, their experiences of social structures (like schools,
church/ religion, health), where they stand in their community (looking at power- who has it/ where
does it lie) and where this fits within the wider societal context (power structures). It encourages
young people to identify blocks and barriers for them, to identify ways to challenge and make
changes in their community and society and ultimately in their lives. Empowerment of the person and
of communities is central to this process.

3

Hurley, L. and Tracey, D. (1993) Models of Youth Work, A Sociological Framework. Irish Youth Press.
http://most.ie/webreports/2014/March%2014%201/modelsofyouthwork%20Tracey&Hurley%201993.pdf
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What actions will SWAN
Youth Service undertake
to achieve these strategic
goals?

Deliverables

15

National
Outcomes for
children and
young people4

How can these
translate into
strategic goals
for SWAN Youth
Service for next
3 years?

Deliverables
will be
progressed by:

1. All children and
young people
are active and
healthy with
positive physical
and mental
well-being

 WAN will create
S
opportunities for
all young people to
actively participate
and be involved in all
areas of the Service.

1. Facilitate young people to
actively participate in a broad
range of recreational, cultural
and social activities within the
Service and beyond.

SWAN has in place an
integrated model of service
delivery that maximizes
young people’s options and
opportunities to engage in the
full range of activities on offer.

4 4 4

SWAN will ensure that
all young people have
access to a holistic
model of health which
incorporates physical,
social, emotional,
mental, sexual,
environmental and
spiritual health.

2. Ensure that all SWAN’s
health-related work is guided,
informed and underpinned
by the principles of health
promotion and the adhering
to the criteria set out in the
National Health Quality Award
already achieved by the
Service.

SWAN maintains its Health
Quality Award status.

4 4 4

Health promotion is a specific
area for consideration in all
project work plans, meetings,
evaluations and reports to
Board and funders.

4 4 4

3. Provide, or facilitate access to
a broad range of progammes
and activities to improve the
health and well-being of all
young people in the Service,
in partnership with other
Services/Agencies where
relevant.

Specifically targeted
programmes are in place for
girls and young women [i.e.
sexual health, mental health,
physical health, self-esteem].
SWAN has a suite of
interventions in place for
targeting and involving
diverse and hard to reach
groups in health-related
programmes and activities.

4

4. Develop a peer education
model of delivery for
developmental, recreational,
cultural and social
programmes.

Peer education model/plan
and associated support plan
developed for SWAN.

4

2017 2018 2019

Potential peer educators
recruited for specific
programmes/initiatives.

4

4
4

Peer educators trained.
Peer educators delivering
specific programmes to other
young people in SWAN.
5. Ensure up-to-date training for
staff to enable them to plan,
deliver and evaluate relevant
and ‘cutting edge’ healthrelated programmes.

4

SWAN completes its Health
Promotion Training Plan [in
line with Health Quality Award
requirements] identifying staff
training needs and accessing
appropriate training to meet
these needs.

https://www.dcya.gov.ie/documents/cypp_framework/BetterOutcomesBetterFutureReport.pdf

4

4 4 4
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National
Outcomes for
children and
young people4

How can these
translate into
strategic goals
for SWAN Youth
Service for next
3 years?

2. All children
and young
people are
achieving their
full potential
in all areas of
learning and
development

SWAN Youth
6. Provide, or facilitate access to a
range of formal and non-formal
Service will provide
education programmes that
opportunities for
foster confidence, build capacity
all young people to
and enable young people to
develop their skills and
develop their personalities,
competencies through
abilities and talents.
their engagement in
formal and non-formal 7. Deliver programmes that
education.
promote the positive social,
personal and emotional
This work will be
wellbeing and development
informed by SWAN’s
of young people and the
commitment to
compliment formal learning.
tackling inequalities
and is underpinned
by a critical social
education approach.

5

What actions will SWAN
Youth Service undertake
to achieve these strategic
goals?

8. Support young people in their
transition through the formal
education system, to improve
school retention and support
them to identify pathways to
further education.

Deliverables

Deliverables
will be
progressed by:
2017 2018 2019

SWAN has a specific Education
Strategy in place which outline’s
the organisation’s approach to
all aspects of formal and nonformal education e.g. personal
development, emotional
resilience, lifeskills, leadership
programmes, homework
supports, career guidance (e.g.
Education Live nights), school
care team meetings, individual
supports for young people,
transition support from primary
to post-primary, progression
routes to third level education
and alternative educational
opportunities for early school
leavers.

4 4 4

9. Network and link with schools in
order to collaboratively ensure
that the formal education
system is more just and equal
for all young people.

SWAN undertakes an advocacy
role, with and on behalf of
individual young people, who
are experiencing challenges in
the formal education system.

4 4 4

10. Provide a broad-based
development education
programme that enables young
people to critically consider
local and global development
issues.

SWAN implements a suite
of development education
programmes e.g. One World
Week, 16 Days of Action,
Intercultural and international
exchange programmes, Antiracist programmes, gender
specific initiatives and specific
work with migrants, minority
and ethnic groups.

4 4 4

11. Create new avenues and
opportunities for young people
to achieve their full potential
using creative, innovative
and alternative Youth Work
approaches.

SWAN implements a range
of innovative, young-person
centered initiatives designed to
support young people (NEET )
to progress or to re-engage in
education and/or employment
e.g. Fit for Work, Erasmus Plus,
Youth Employment Initiative.
SWAN facilitates access to
bespoke, accredited training
for individual young people
building on their particular
skills and interests e.g. Health
and Safety Training, SafePass,
Manual Handling, Occupational
First Aid, Fork Lift Driving, Fire
Safety, OFCA, etc.

4 4 4

NEET – Young people not in education, employment or training.
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National
Outcomes for
children and
young people

How can these
translate into
strategic goals
for SWAN Youth
Service for next
3 years?

What actions will SWAN
Youth Service undertake
to achieve these strategic
goals?

Deliverables

3. All children and
young people
are safe and
protected from
harm

SWAN will promote
a positive culture of
equality, inclusion,
empowerment and
achievement for its
young people.

12. Provide a safe and secure
environment for young
people to engage, ensuring
the implementation of
SWAN’s child protection
guidelines and procedures
and its duty of care to young
people using the Service.

SWAN has a flexible, ‘open door’
policy and provides an accessible
Service whereby young people
can ask for and receive support
in relation to any issues relating to
their safety and wellbeing.

SWAN will be
proactive in identifying
13. Ensure that issues such as
risks and addressing
peer abuse and bullying
issues relating to the
amongst young people using
safety and wellbeing
the Service are addressed.
of all young people
6
using the Service .

4. All children and
young people
have economic
security and
opportunity

6

7

2017 2018 2019

SWAN implements an antibullying policy.

4 4 4

SWAN provides young people
with access to specific support
services e.g. counselling, mental
health services, family support,
social work, drugs services and
law enforcement/legal support.

14. Provide tailored and targeted
programmes, information
and opportunities for young
people to gain greater
knowledge and awareness
about risk-taking behaviours
at individual and community
level.

SWAN implements specific
programmes aimed at addressing
young people’s involvement is
risk-taking behaviours e.g. Garda
Youth Diversion Programme, crime
prevention, drug prevention, and
interventions that address issues
such as risky sexual behaviours,
coercion, intimidation, gambling,
debt, cyber bulling, etc.

SWAN Youth Service
15. Support young people
will promote,
who are at particular risk
advocate and lobby
of social exclusion and
for young people
poverty, to access education,
for equal access
training and employment
to educational
opportunities.
opportunities and
Further enhance their
employment, with a
capabilities by providing
view to improving
them with opportunities for
their chances of
upskilling, volunteering and
economic stability and
access to placements and
reducing their risk of
entrepreneurial programmes.
poverty.

SWAN implements an accredited
youth employment/education
training programme, in
partnership with CDETB, targeting
young people (NEET), which
focuses on employability skills,
technical skills and softer skills
(personal development).

16. Develop progression
pathways for young people
to other services that can
more appropriately meet
their needs and foster
opportunities for them
to move towards further
education, training or
employment.

Deliverables
will be
progressed by:

SWAN implements a specific
Youth Employment Initiative (in
conjunction with key partners7)
which targets those young people
furthest from the labour market,
to improve their future prospects
for employment.
SWAN completes an assessment of
the needs, strengths, interests and
aptitudes of specific young people
and develops bespoke individual
progression plans which identify
appropriate referral pathways
to best meet the needs of these
young people.

4 4 4

4

4

4 4 4

This work will be underpinned by legislative and policy requirements, organisational child protection policies and procedures as well as practice
wisdom and local knowledge of young people, families and group and community dynamics.
Key partners involved in the Youth Employment Initiative include personnel from the School of Education, Trinity College, Business in the Community,
East Wall Youth Project and corporate bodies, businesses and employers in the IFSC area.

18
National
Outcomes for
children and
young people

How can these
translate into
strategic goals
for SWAN Youth
Service for next
3 years?

What actions will SWAN
Youth Service undertake
to achieve these strategic
goals?

5. All children and
young people
are connected,
respected and
contributing to
their world

SWAN Youth Service
will support the
development of
all young people
by promoting an
environment of
equality which will
encourage them
to participate,
respect their own
identity, challenge
discrimination and
contribute positively
to their communities.

17. Support young people
to develop and foster an
appreciation of their own
identify and to celebrate
diversity.

Deliverables

Deliverables
will be
progressed by:
2017 2018 2019

SWAN implements its Equality
Policy which ensures that
all young people within the
Service are provided with
opportunities to explore and
develop their own identity,
18. Ensure the SWAN is as
accessible as possible, providing to build diverse experiences
where they feel respected,
a creative and supportive
connected and have a sense
environment in which young
of belonging and are facilitated
people can connect with one
to access all relevant services
another and develop strong
without discrimination.
friendships.

4 4 4

19. Strongly encourage active
citizenship and support young
people to negotiate their rights
and responsibilities.

SWAN undertakes an advocacy
role, with and on behalf of
individual young people, who
are experiencing challenges in
the formal education system.

4 4 4

20. Provide structures for young
people to actively participate
and have a voice in decisionmaking and planning within the
organisation and beyond

SWAN develops a new Youth
Participation Policy (informed
by the National Strategy on
Children and Young People’s
Participation in decisionMaking 2015-2020).
SWAN implements its Youth
Participation Policy which
clearly outlines the organisation’s
mechanisms for engaging young
people in decision-making
processes within SWAN and
also in other relevant local,
national and international youth
participation structures.

4

4
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Strategic Goals

What Actions will SWAN Youth
Service undertake to achieve
these strategic goals?

1. Ensure that the organisation
The Board of
is compliant with all relevant
Management of SWAN
legislation, quality standards
will be responsible
and corporate good practice.
for the corporate
governance, financial
management, strategic
direction, quality
standards and the future 2. Review the Board composition,
sustainability of the
membership and areas of
organisation.
expertise in line with specific
Board roles and responsibilities.

Deliverables

19

Deliverables
will be
progressed by:
2017 2018 2019

The Board adopts and implements key
corporate governance requirements including
The Companies Act (2014), Charities Act (2014),
Statement of Recommended Practice (SORP),
Lobbying Act (2015) and relevant Health
and Safety Legislation and Code of Good
Governance.
The Board commissions a complete review
of its composition, membership and roles and
responsibilities to ensure that Board expertise is in
line with roles and responsibilities and can meet
the strategic challenges over the lifetime of this
Strategic Plan.

3. Ensure ongoing transparency
and accountability for the
management of organizational
finances and resources which
demonstrate value for money.

The Board implements financial procedures
and practices in line with SORP, the Companies
Act (2014) and the Charities Act (2014) including
a revised audit system, financial reporting
procedures, financial declarations, company
registration, etc. The same applies to SWAN’s
4. Assure the future viability and
governance structures and how they conduct
sustainability of the organisation
their business going forward.
in light of current and
pending political and sectoral
The Board conducts an organisational risk
developments.
assessment and develops a Financial Plan to
ensure the sustainable growth and development
of the Service in response to local needs,
statutory requirements and appropriate Youth
Work responses to emerging political and policy
priorities.
5. Further develop the
organisation as an agent for
social and political change.
Keep informed and maintain
an analysis of government
policy which impacts on the
lives of the young people of
the local area with a view to
challenging inequalities and
injustices.

The Board maintains oversight and protects the
integrity of the organisation’s vision, mission,
values and model of Youth Work which underpin
the organisation as an agent for social and
political change.

6. Develop a Communications
Strategy which includes actions
to enable the work of the
Service to be understood and
to promote and showcase the
work of the organisation on an
ongoing basis.

SWAN develops and implements a
Communications Strategy which provides
mechanisms for engagement with all relevant
stakeholders including young people, parents,
community, funders, strategic partners and policy
makers.

4

4

4

4

4 4 4

4
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Strategic Goals

What Actions will SWAN Youth Service
undertake to achieve these strategic
goals?

7. Review current staffing structures,
The Board will review
needs, strengths and resources and
and plan for future
operational systems including a review
workforce development
of youth work team, management
and support in response
team, administration team and frontline
to the current and
team.
emerging needs of
young people in the
community as well as
8. Invest in the ongoing continuous
national policy direction.
professional development of staff and
volunteers to enable them to carry out
their work effectively and in line with
sectoral developments.

9. Engage and work collaboratively
with relevant statutory, voluntary or
community agencies in order to:
• Represent the views and issues of
young people;
• Advocate and lobby on behalf of
young people;
• Refer young people to appropriate
services and supports;
• Work collaboratively with other
projects and services to deliver
quality programmes to young
people;
• Encourage integration of young
people from different communities;
• Identify young people in need of
further support and intervention;
• Work with other agencies to meet
the specific needs of individual
young people as they arise;
• Work collaboratively on joint
projects to secure additional
resources that may be outside
the capacity of the individual
organisations alone
• Avail of collective staff and
volunteer training and development
opportunities.

Deliverables

Deliverables
will be
progressed by:
2016 2017 2018

The Board completes a HR Review and
develops a HR Plan to ensure that the
staffing structures, staff allocation and
roles and responsibilities are fit for purpose.

4 4

This also includes a review and plan for
volunteer and student involvement to
support the work of the organisation.
SWAN completes an annual audit of staff
training needs aligned to annual staff
appraisals.

4 4 4

SWAN develops an annual continuous
professional development and training
plan for all staff and volunteers to ensure
that they have the skills and expertise to
carry out their roles.

4 4 4

SWAN includes the allocation of resources
for staff and volunteer training and
development with its annual plans.

4 4 4

SWAN has an Intersectoral/Interagency
Work Plan in place which outlines
the rationale, key contacts, relevant
engagement structures and intended
outcomes

4 4 4
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Strategic Goals

What Actions will SWAN Youth Service
undertake to achieve these strategic
goals?

The Board will review
10. Develop a comprehensive, outcomeand plan for future
focused Monitoring and Evaluation
workforce development
Framework. This will include identifying
and support in response
best practice in relation to evaluation
to the current and
and outcome measurement and
emerging needs of
developing key performance indicators
young people in the
against which the organisation
community as well as
can measure the extent to which
national policy direction.
the five national outcomes and the
organisation’s strategic goals are being
met throughout the lifetime of this
Strategic Plan.
This Framework will enable each
Team to measure their work with
young people against the five National
Outcomes and consistently gather
evidence that the outcomes are being
attained.
The Framework will also enable
the Board and Management of the
organisation to measure the successful
achievement of its overall strategic
goals throughout the lifetime of the
Plan.

Deliverables

Deliverables
will be
progressed by:
2016 2017 2018

SWAN has an evidence-based Monitoring
and Evaluation Framework in place which
will guide its evaluation processes at all
levels.

4 4

SWAN is consistently evaluating and
measuring its work and capturing
evidence of successful achievement of
outcomes for young people.

4 4 4

The Board of SWAN is actively measuring
its overall work and strategic goals on an
ongoing basis.

4 4 4
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